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SENIOR PROJECT MANAGEMENT | OPERATIONS | PROCESS TRANSFORMATION 

SUMMARY 
Senior project leader with 10+ years of experience delivering complex cross-functional initiatives across technology, digital media, 
operations, revenue, and product launches. Experienced in requirements gathering, scope and schedule management, budgeting, risk and 
dependency management, resource planning, change control, Agile/Scrum/hybrid delivery, executive reporting, and change enablement. 
Managed 100+ projects annually, led teams of 160+ contributors, launched new digital products, and delivered measurable improvements 
in productivity, traffic, revenue, and operational efficiency. 

 

CORE COMPETENCIES 
Senior Project Management | Project Planning & Delivery | Scope, Schedule & Budget Management | Requirements Gathering | Risk & 
Dependency Management | Resource & Capacity Planning | Change Control | Stakeholder Management | Executive Status Reporting | 
Cross-Functional Leadership | Agile, Scrum & Hybrid Delivery | KPI & Performance Tracking | Process Improvement | Change Enablement 

 

EXPERIENCE 
 

Informa TechTarget — Editorial Operations Manager 
February 2026 - Present 
Lead newsroom operations and cross-functional project execution for a global B2B technology publishing platform, partnering with 
newsroom leadership and enterprise teams to improve workflows, deploy scalable tools, and support organization-wide adoption. 
• Lead complex initiatives from discovery through implementation, gathering requirements, defining scope and delivery plans, managing risks 

and dependencies, and aligning cross-functional stakeholders with business goals. 
• Design and implement systems, tools, and processes that streamline publishing workflows and improve operational efficiency. 
• Develop implementation documentation, SOPs, onboarding, and structured training programs to support consistent execution and change 

adoption. 
• Manage capacity planning, change requests, executive status reporting, and governance reviews; surface risks and tradeoffs, resolve 

blockers, and present actionable decisions to leadership. 
 

Freelance & Contract — Program Manager and Operations Consultant 
June 2020 - Present 
Lead project and program engagements for publishers, enterprise brands, and agencies including Valnet, The Arena Group, ADP, Ricoh, 
PwC, Edelman, Havas Formula, and WE Communications, with a focus on process redesign, platform implementation, content operations, 
and revenue growth. 
• Developed project charters, delivery plans, KPI frameworks, and deliverables for brand, workflow, and operational transformation initiatives. 
• Led a brand refresh project for a major publication, supporting growth to millions of monthly unique visits. 
• Standardized article production through an HTML template initiative spanning five brands; redesigned workflows that increased per-author 

productivity by approximately 35%. 
• Transitioned teams to an Agile framework with weekly sprints and served as lead project manager for new workflows across six brands. 
• Managed a publishing cadence transformation that increased output to an average of 600 articles per month, a 50% increase. 
• Built editorial calendar programs for four brands and revenue frameworks supporting programmatic advertising, sales campaigns, and 

syndication initiatives; helped increase sessions and revenue by an average of 80% in two months. 
 



Digital Trends Media Group — Director of Operations | Program Manager 
February 2019 - May 2024 
Directed programs and operations across a portfolio of 22 digital properties, leading nine full-time staff and more than 160 freelance 
contributors while managing launches, budgets, partnerships, revenue initiatives, and cross-functional execution. 
• Managed 100+ projects annually, coordinating engineering, SEO, sales, editorial, and leadership while controlling priorities, dependencies, 

resource capacity, delivery risk, timelines, and budget constraints. 
• Led end-to-end delivery of seven new website and brand launches, developing project plans, coordinating cross-functional workstreams, 

and completing launches on time and within budget. 
• Managed a $130,000 monthly budget across nine brands and maintained 100+ brand partnerships. 
• Built a scalable content operations framework that tripled output, grew The Manual from 1.2 million to 4.7 million monthly uniques, increased 

The Manual revenue 400%+ year over year, and helped drive 525% portfolio revenue growth. 
• Created a generative AI research workflow for new-content planning with structured prompts, multi-model research, human verification, 

training, and governance. 
• Built an AI-first legacy-content update program addressing approximately $8,000 per month in identified revenue risk; increased updates 5X, 

cut spend 3X, improved average search rank by five positions, and increased first-page rankings 450%. 
• Partnered with sales and commerce on programs averaging $70,000 in additional monthly revenue per brand; generated 39 new revenue 

streams and led an Amazon initiative producing more than $1 million in annual net revenue. 
• Led a newsletter optimization program that increased open rate from 8% to 34%, grew subscriptions from 30,000 to 165,000+, and 

increased newsletter revenue 500%. 
 

DHI Group Inc. — Senior Project Manager, Editorial 
March 2016 - April 2019 
Supported Dice Career Advice, a B2B/B2C technology careers platform, with project leadership spanning search optimization, contributor 
programs, events, marketing, and email. 
• Led a project to improve search visibility and discoverability for the brand. 
• Initiated and led a program to expand a network of contributing experts. 
• Led content initiatives for the DHI events team and collaborated with engineering on event landing pages. 
• Managed print, digital, and email marketing initiatives, including A/B testing for weekly newsletters. 

 

CERTIFICATIONS & TOOLS 
PMP — In progress | Google Project Manager — In progress | PMI-ACP — Planned following PMP | Aha! Product Management Professional | 
Microsoft Career Essentials: Project Management, Business Analysis, Data Analysis, Generative AI | CFI Corporate Finance Foundations 
Tools & Methods: Asana | Trello | Wrike | Monday.com | Agile | Scrum | Hybrid workflows 


