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BUSINESS DEVELOPMENT | COMMERCIAL OPERATIONS | STRATEGIC PARTNERSHIPS

SUMMARY

Commercial operations and program leader with 10+ years of experience driving revenue growth, strategic partnerships, operational
performance, and cross-functional initiatives across digital media, technology, enterprise brands, and product programs. Experienced
managing budgets, analyzing business performance, building revenue programs, measuring KPIs and ROI, developing strategic
partnerships, and translating data into actionable business decisions. Directed portfolios of 100+ annual projects, managed 100+ brand
partnerships, generated 39 new revenue streams, and helped drive 525% portfolio revenue growth.

CORE COMPETENCIES

Business Development | Revenue Growth | Commercial Operations | Strategic Partnerships | Budget Management | Profitability | KPI & ROI
Analysis | Business Performance Analysis | Microsoft Excel | Data Analysis & Reporting | Revenue Strategy | Partner Management | Commercial
Planning | Cross-Functional Leadership | Executive Stakeholder Management | Data-Driven Decision Making | Process Improvement | Program
Management

EXPERIENCE

Informa TechTarget — Editorial Operations Manager
February 2026 - Present
Lead cross-functional operational programs for a global B2B technology publishing platform, partnering with business and newsroom
leadership to improve performance, implement scalable systems, and align execution with organizational goals.
* Lead complex initiatives from discovery through implementation, aligning stakeholder requirements, business priorities, workstreams, and
performance objectives.
* Analyze operational challenges and available data to identify risks, resolve performance obstacles, and recommend actionable solutions to
leadership.
* Design and implement systems, tools, and processes that improve efficiency, consistency, and organizational performance.
* Manage capacity planning, change requests, executive reporting, governance reviews, and cross-functional dependencies.
* Develop implementation plans, SOPs, training programs, and adoption frameworks supporting successful organization-wide change.

Freelance & Contract — Program Manager and Operations Consultant
June 2020 - Present
Lead business, operational, and revenue-focused engagements for publishers, enterprise brands, and agencies including Valnet, The
Arena Group, ADP, Ricoh, PwC, Edelman, Havas Formula, and WE Communications.
* Build KPI frameworks, delivery plans, operating processes, and performance measurements for revenue, brand, workflow, and
business-transformation initiatives.
* Developed revenue frameworks supporting programmatic advertising, sales campaigns, and syndication initiatives that helped increase
sessions and revenue by an average of 80% in two months.
* Led a major publication brand refresh supporting growth to millions of monthly unique visits.
* Redesigned operational workflows across multiple brands, increasing per-author productivity approximately 35%.
* Managed a business-process transformation that increased production to approximately 600 deliverables per month, a 50% increase.
* Led cross-functional initiatives spanning enterprise clients, agencies, brand teams, operations, technology, and revenue stakeholders.
* Developed scalable programs and operating systems for four brands while managing goals, deliverables, KPIs, stakeholder expectations,
and implementation.



Digital Trends Media Group — Director of Operations | Program Manager
February 2019 - May 2024
Directed commercial programs, operations, partnerships, and business performance across a portfolio of 22 digital properties. Led nine
full-time employees and 160+ freelance contributors while managing budgets, strategic partnerships, revenue initiatives, launches, and
cross-functional execution.
* Managed 100+ strategic brand partnerships and worked across sales, commerce, editorial, engineering, SEO, and executive leadership to
develop and execute revenue-generating initiatives.
* Generated 39 new revenue streams across the portfolio through commercial partnerships, new programs, sales initiatives, sponsored
programs, affiliate opportunities, and product development.
¢ Managed a $130,000 monthly budget across nine brands, balancing investment, resources, performance objectives, and business priorities.
* Built a scalable operating and revenue framework that tripled output and helped drive 525% revenue growth across the portfolio; The
Manual grew from 1.2 million to 4.7 million monthly uniques and increased revenue 400%+ year over yeatr.
* Increased per-site profit margin to 85% through operating efficiencies, revenue initiatives, portfolio optimization, and performance
management.
* Partnered with sales and commerce teams on revenue-generating programs producing an average of $70,000 in additional monthly revenue
per brand.
« Directed an Amazon-focused commercial initiative generating more than $1 million in annual net revenue.
« Built an Al-first legacy-content update program addressing approximately $8,000 per month in identified revenue risk; increased updates 5X,
cut spend 3X, improved average search rank by five positions, and increased first-page rankings 450%.
* Created a generative Al research workflow for new-content planning with structured prompts, multi-model research, human verification,
training, and governance.
* Led newsletter optimization that increased open rates from 8% to 34%, expanded subscriptions from 30,000 to more than 165,000, and
increased newsletter revenue 500%.
* Directed a portfolio of 100+ projects annually, evaluating priorities, resource requirements, performance, dependencies, risks, and business
impact.
* Program-managed the launch of seven new brands and digital properties, coordinating commercial, operational, technical, and stakeholder
requirements through successful delivery.

DHI Group Inc. — Senior Project Manager, Editorial
March 2016 - April 2019
Supported Dice Career Advice, a B2B/B2C technology careers platform, with project ownership spanning marketing, events, search
optimization, contributor programs, audience development, and cross-functional digital initiatives.
* Led cross-functional projects to improve search visibility, discoverability, audience growth, and overall brand performance.
* Initiated and managed a contributor-network expansion program, coordinating subject-matter experts, internal stakeholders, timelines, and
deliverables.
* Managed content initiatives supporting DHI events and partnered with engineering on event landing-page projects from planning through
implementation.
* Coordinated print, digital, and email marketing initiatives, including campaign execution, A/B testing, performance analysis, and
optimization.
* Worked across editorial, marketing, events, and engineering teams to manage project requirements, dependencies, priorities, and delivery.

CERTIFICATIONS & TOOLS

PMP — In progress | Google Project Manager — In progress | PMI-ACP — Planned following PMP | Aha! Product Management Professional |
Microsoft Career Essentials: Project Management, Business Analysis, Data Analysis, Generative Al | CFl Corporate Finance Foundations
Tools & Methods: Microsoft Excel | Asana | Trello | Wrike | Monday.com | Agile | Scrum | Hybrid Delivery



